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Ever Changing for Better

Gancho VACHKOV

When | moved from Kitami Institute of Technology
in Hokkaido to Nagoya University, on April 1%, 1998, |
found immediately the big differencein the scale. It was
really a big and well-recognized University, with an old
history and anumber of worldwide famous professors and
researchers. The Laboratories everywhere were full of
sophisticated and expensive measuring instruments,
computers, setups and many other experimental devices.
Everything was so dense that sometimes it was difficult
to find the students between the machinery in the
Laboratories. And everybody was so busy with his own
duties, especially the professors, running from the Lecture
room to the Meeting room or to the Laboratory for
consultation with the students. Quite often this tight, but
usually deterministic schedule wasinterrupted by visitors
from other Universities, or Companies, or by guests from
abroad. Thiswasat least thereal situation and the everyday
life in the Laboratory of Prof. Toshio Fukuda, where |
stayed. Soon | had the impression, that this University
and particularly, the Laboratory resemble a continuously
working Industrial Plant, except that the production was
mainly intellectual one.

| tried to adapt to this dynamic situation and was
very pleased to find that all people around were quite
helpful and tolerant to me in any sense. It was a not easy
task for me (mainly because of the language problems) to
take part in many meetings and discussions on a regular
basis, asall other professors. | had to learn some rulesfor
different procedures, as well as the way of discussions
and decision-making and was surprised of the excellent
organization for most procedures, even if it seemed to me
that they have been quite long. | understood that the
dissemination of the information from the upper to the
lower level is quite important for the smooth work and
good performance of each Laboratory.

Another thing, which impressed me much during
my stay at Nagoya University, was the high criteria that
have been established for graduating and for evaluating
the performance of the students during their study period.
Heretheregularly held research meetings were one of the
best “driving force” for students advancement in the study.



. They have been encouraged and even requested to
include a kind of novelty and/or originality in their
research and to think more critically. And these
reguirements have been increased “linearly” from the 4-
th grade and Master-course students to the Doctor-course
students.

Very clear criteria for evaluation of the
performance of the whole Laboratory and the teachersin
it have been established that include the number of papers,
patents, conference proceedings and international and
domestic activities, such asinvited lectures and projects.
All this means that in order to keep at |least the average
level of this University, you have to be always productive,
inventive and active in any way. It isakind of adynamic
balance that should be kept by many everyday efforts;
otherwise you may be one day far from the leaders.

Other people can evaluate in many waysthe results
of my four-years stay in Nagoya University. However,
personally for me, it was avery specia period, full with
good memories. | got further experience in teaching and
doing research in this dynamically changing University. |
also got many good friendsamong the current and previous
staff members of Nagoya University. Needlessto say, that
“Higashiyama-kai” with itsregular friendly meetings has
played avery important role for establishing such kind of
friendship and a possible future cooperation.
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